New Palestine United Organization

Full Board Meeting - Minutes

November 6, 2006 - Y-Not Pizza @ 6:00 p.m.

Present:  Scotty Jeske, Phil Melangton, Dana Merrick, Jerry McClatchey, Stephanie Neier, Jeff Meyer, MK Balish, Ali Basaran, Dan Heighway, Janet Hilton, Wayne Jones, Kim Campbell, Rob Flask, Loree Barnes, and Steve Stirm.

I.  Welcome




Scott Jeske-P


-Open Board Positions:  Concession Stand Coordinator, Summer Camp Coordinator, Fund Raising, Website Maintenance, Publicity and Newsletter, Secretary and President


-Pre-plan for weather dates for spring season?

II.  Treasurer Report



Wayne Jones-N


-Taxes are on track from 04-05, so we are on track to go forward.  Everything is going well.

III.  Vice President Report


Phil Melangton-P


-Updates on trainer, coaches and fees.

IV.  Coaching Director Report


Rob Flask-N


-How to handle coaching complaints?  Who should monitor if a complaint is received?  Complaints should be made in writing to the Coaching Director, and the Director and Field Marshall will make arrangements to have a board member attend the next game to observe.  Things have been better, with interactions between coaches and parents/children/refs, in the past 2 seasons.  


-Need to work on getting the coaches to contact their team sooner after the coaches meeting, and not delaying notifying parents of the team information.


-Possibility of a parent meeting.


-Coach of the Year is yet to be determined, due to the last game being cancelled by weather.  Put ballot on the newsletter or online.  

V.  Registration Chair Report


Kim Campbell-N


-Requested League One to put a refund policy on.  Need to add another that states that if there is a special request it is done at the time of registration, not after the coach has called to state what team the 
child is on.


-Financial assistance needs to contact Kim.  

VI.  Recreation League Coordinator

Jennifer Waters-P

VII.  Secretary Report



Loree Barnes-P


-My new contact information:  hm - (317) 623-5007  e-mail address:  

VIII.  Referee Update



Dana Merrick-N


-Possibility of a "referee mentor" program, where an adult referee is on field to observe and 
offer feedback?


-Due to our scholarship program, we need feedback on how these referees are doing.  What is the best way to encourage this information from parents and coaches?  Possibility of a comment card given by 
the referee to the coach prior to the game with just 2-3 easy questions for the coach to evaluate and return to the concession stand for review.

IX.  Park Update




Jerry McClatchey-P


-What we need to do according to the Parks Department:  Crops harvested, ready to plant and roll in the spring.  Grant was given that will allow for a nature trail.  We need to evaluate our funds and contribute 
to the park in an amount to help them get the grass planted this spring.  Costs for moving equipment, building a concessions stand, etc.  will be upcoming.  Need to begin fund raising.  Green space is approximately 20 acres, and it will take approximately $22 per acre to grade and plant.

X.  Committee Updates


A.  Field Maintenance


Jeff Meyer-P



-Winterizing



-Net replacements (need 8) -purchase a varsity goal for NPHS (approximately $1500) by fall season (purchase the old goals for $1500, and that would give them the funds to purchase a goal - motion to do this by Scott Jeske, motion seconded by Jerry McClatchey and motion carried.).  Net ties to repair nets will be kept in the concession stand.



-Field lining complaints on rec fields/future ideas to resolve this.  Suggested to use the heavy sprayer on the travel lines, and use the little sprayers for the smaller rec league fields.  We've given up an interest to the parents by not including them in lining the fields.  Each U8 team would be assigned a week to line the fields, and Ali Basaran has volunteered to take a sprayer and paint and maintain 
the U6 fields.  The cost will be a little  higher to maintain 2 types of paint and the sprayers, but will be time efficient.  


B.  Team Rep Coordinator

Stephanie Neier-P



-Picture page on the website was very successful.  Work on "quality" with the Team Reps.  


C.  Travel Coordinator


Janet Hilton-P



-Travel tryout results - 20 new children came for try outs.  We have 6 good solid teams now.  Fees are - uniform at $88 and $200-250 for other (still debating final costs, fee structure will remove rec 

league from making payment for the trainer.)  Practices start mid-January, looking for a gym to rent.  


D.  Uniform Committee Chair

MK Balish-P



-needs a minimum of 4 weeks notice to order uniforms.



-concession stand will be open to sell uniforms the first week of practice (tuesday - friday from 6-7)


E.  Player Development


John Box-N


F.  Concessions



Jenni Albers-P



-position open/Ryan will be back for spring.



-give a list of volunteer workers to the concession stand.



-needs a roster spreadsheet to show how many players per team to prepare snack packs.



-purchase an awning to diffuse the water flow from the window.  



-How did the concession stand do?  Possible to do some fund raising with NP United items.


G.  Pictures and Awards


Shelley Martin-N  



-will be doing trophy in the spring, April 22nd is picture day.


H.  Fund Raising






-position open


I.  Camp Coordinator


Ali Basaran-N



-position open



-Ali Basaran volunteered to take this spot.  We are using the same camp with 3 coaches.


J.  Field Marshall


Dan Heighway-P



-Passback - we were able to donate items to the Hancock County Boys and Girls Club.  Review and determine program for next season.  Spring to Passback and Fall to Mexico.



-Field Marshall responsibilities for Travel?  bathrooms unlocked for them and/or field gates unlocked.  Discuss better planning/schedule.  


K.  Risk Management


Heather Teach-N


L.  Newsletter and Publicity





-position open


M.  Website



Scott Jeske



-position open

XI.  President Comments


Scott Jeske


-Set next meeting date


-Close

note:  
Ali Basaran-P


P - e-mail response to be present for the meeting


A - e-mail response to be absent from the meeting


N - no response to e-mail (verify contact information)

